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Volunteers’ News – December 2025

Dear Volunteer,

As we approach then end of the year, we wanted to update you on some of the changes we are making. There is no doubt the cost of living increases has an impact on the charity both in its outgoings as well as its income. Trustees are endeavouring to strike the right balance in making adjustments to the way we work and how we can continue to attract Volunteers and Clients to use our services in the future.

Progress report on work practice changes
In 2023, the Trustees developed a Business Plan 2023 -2026 to modernise the charity’s operations, ensuring the organisation remains fit for purpose and continues to attract new Volunteers. Over the past year, the traditional paper-based system has been replaced with a digital approach, facilitating a review of work practices, including the administration structure.
 
In October, the Trustees resolved to revise the charity’s office opening hours, reducing them from ten hours over four days to nine hours across three days. This decision was informed by clear evidence of reduced engagement on Fridays and more effective Volunteer-Client matching earlier in the week, enabled by improvements in technology, such as email and the Volunteero App. As a result, operational efficiency has increased. Remote call monitoring now allows for prompt responses to cancellations or changes when the office is closed.
 
These measures have enhanced cost-effectiveness and reflect an ongoing commitment to regularly evaluating and improving our services to meet Volunteer and Client needs. The feedback from both Clients and Volunteers has been positive regarding the increased levels of achieving tasks and improvement of sending details of tasks to our Volunteers.

Additionally, the Trustees determined that job sharing would no longer be the preferred model for managing the support service, opting instead to establish a single, three-day part-time position. Consequently, the current Administrator, Louise, decided that the new role was not suitable for her, and she will conclude her employment with the charity just before the Christmas break. We extend our sincere gratitude to Louise for her 20 months of dedicated service and wish her every success in the future.

Christmas Closure details 
Please note the offices will close on 23 December 2025 and re-open on 6 January 2026. 
You can leave messages on our answer phone, and they will be checked remotely.
 


Personnel Changes 
The recruitment process for this position will commence immediately after the New Year. Temporary cover will be arranged for January, and we kindly ask all Volunteers to respond promptly to availability requests for tasks during this period. We also will put in place some training for Volunteers to use and get the most out the Volunteero app please let us know if you are interested in attending a session via my email operations@gninc.org.uk 
 

Business Plan 2026 -2029
The Trustees are developing a new Business Plan 2026 -2029 and the survey you took part in recently will help develop this new plan. One of our priorities will be looking at the way Clients are asked to make donations to help support the charity’s services. We want to encourage a more regular donation system for those utilising our services, particularly Clients who use us on a frequent and regular basis. We understand the uncomfortable situation Volunteers sometimes feel when they are proffering the donation envelopes on completing a task and part of our review will look at ways we can improve this process.

Seasonal Greetings
In closing on behalf of myself and the Trustees we thank you for all your volunteering during 2025 and wish you all the very best seasonal greetings and look forward to working with you in 2026.

Rosemary Mathews 
Chair of GNINC
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